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BOARD PROFILE GRID
BOARD PROFILE GRID
The [FOUNDATION NAME]’S Nominations and Board Development Committee uses the Board Profile Grid to (1) assess the diversity of talents, experience and networks of the current Board, (2) identify the current Board’s gaps and needs, and (3) evaluate Board candidates as part of the nominations and elections process.
	BOARD MEMBERS (Refer to Key for names)
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	M

	SKILLS & EXPERIENCE
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.   Business & Planning
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.   Personnel Management
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.   Financial Management
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.   Law
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.   Knowledge or Experience with One of the  Foundation’s Program Areas
· Mentally & physically disabled
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Seniors
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Access to healthcare
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Homeless, victims of domestic violence and child abuse; very low-income  individuals
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Supporting persons of Armenian descent
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.   Philanthropy
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.   Public Relations/Marketing/Media/Politics
	
	
	
	
	
	
	
	
	
	
	
	
	

	PERSONAL CHARACTERISTICS
	
	
	
	
	
	
	
	
	
	
	
	
	

	8.    Age: 

· 21 to 35
	
	
	
	
	
	
	
	
	
	
	
	
	

	· 36 to 49
	
	
	
	
	
	
	
	
	
	
	
	
	

	· 50 to 65
	
	
	
	
	
	
	
	
	
	
	
	
	

	· over 65
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.    Gender:

· Male
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Female

	
	
	
	
	
	
	
	
	
	
	
	
	

	BOARD MEMBERS (Refer to Key for names)
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	M

	10.    Race/Ethnicity:

· American Indian
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Asian/Pacific
	
	
	
	
	
	
	
	
	
	
	
	
	

	· African American
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Caucasian
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Latino
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Other
	
	
	
	
	
	
	
	
	
	
	
	
	

	LEADERSHIP CHARACTERISTICS 

Rate the following: (H-High; M-Moderate; L-Low) 
	
	
	
	
	
	
	
	
	
	
	
	
	

	11.   Interest and commitment to the Foundation’s mission and programs
	
	
	
	
	
	
	
	
	
	
	
	
	

	 12.  Time availability
	
	
	
	
	
	
	
	
	
	
	
	
	

	13.   Team player and motivator
	
	
	
	
	
	
	
	
	
	
	
	
	

	14.   Organizational skills and follow-through
	
	
	
	
	
	
	
	
	
	
	
	
	

	15.   Leadership potential
	
	
	
	
	
	
	
	
	
	
	
	
	


	16.   Stature and influence in the community
	
	
	
	
	
	
	
	
	
	
	
	
	

	17.   Communication skills
	
	
	
	
	
	
	
	
	
	
	
	
	

	GEOGRAPHIC DIVERSITY 
	
	
	
	
	
	
	
	
	
	
	
	
	

	18.   Torrance and adjacent communities
	
	
	
	
	
	
	
	
	
	
	
	
	

	19.   South Bay/Long Beach
	
	
	
	
	
	
	
	
	
	
	
	
	

	20.   South Central
	
	
	
	
	
	
	
	
	
	
	
	
	

	21.   Downtown and Northeast Los Angeles 
	
	
	
	
	
	
	
	
	
	
	
	
	

	22.  San Gabriel Valley
	
	
	
	
	
	
	
	
	
	
	
	
	

	23.  San Fernando Valley
	
	
	
	
	
	
	
	
	
	
	
	
	

	24.  East Los Angeles
	
	
	
	
	
	
	
	
	
	
	
	
	

	25.   West Los Angeles
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