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DISASTER GRANTMAKING PLAN
Disaster Grantmaking Plan

Funding Immediate Relief, Tied to Mission
How do we decide which disasters to respond to?
In the event of a disaster (international, regional, or local), any board member or the executive director may request that the foundation respond with a grant. A simple majority of the board must authorize a grant, unless the disaster is local and board members cannot be reached. In this case, any two board member(s) or staff person(s) may make an immediate grant. Decisions may be made at in-person meetings or by conference call. No grant application will be required for a disaster grant, but applications will be accepted and grantees must provide their EIN. If the grant is $5,000 or more, grantees must also agree to complete and return a basic grant report.

What kind of grants will we make?
Since our mission is to protect animals locally and internationally, we will give priority to preserving or salvaging affected animal habitat; to rescuing animals in dangerous situations; and to assisting animal welfare groups re-establish their offices or programs. However, depending on the nature of the emergency, we may also decide to make grants outside our mission in any part of the world and/or in order to relieve human suffering.

We will give priority to grants that address immediate needs, either before a disaster (such as sheltering animals when a hurricane is approaching), or right after a disaster. We will seek to transfer funds within 24 to 48 hours, assuming we have reliable information about needs. 

We will set aside 2 percent of our grantmaking budget each year to respond to new or recent disasters. On a case-by-case basis, we may dedicate up to 25 percent of our grantmaking budget to disaster relief in any one year. Disaster grantees will be invited to request additional funds, especially in the first two years after a disaster. 

Who will we grant to?
We will grant to 501(c)(3) organizations that qualify as 509(a)(1) or (2) organizations; these groups must have year-round, locally-based staff and an office where the disaster occurred. If we cannot identify grantees with these qualifications, we will not make immediate grants. We will not make disaster relief grants directly to individuals.
What will our process look like?

· When disaster occurs, executive director assesses needs: if the event is international, contacts Oxfam International and other aid groups; if the event is regional, calls the appropriate regional association of grantmakers or local charities to ask what is needed.

· Simple majority of board meets in person or by conference call to consider executive director’s information and options for response. (Schedules and procedures for board meetings are detailed in bylaws.) Board and staff decide on recipient and grant amount. 

· Board treasurer transfers money to recipient. Provides a report form if grant is $5,000 or more. Treasurer documents details of grant, and reports to board at next meeting.

· Executive director sets up ticklers to check with grantee in one or two weeks about status and additional needs; reports to board on possible follow-up action.

· Assess if a press report, Web update, or communication with peer funders is appropriate.
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